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REFEREE CLINIC

WORKBOOK

IIinois Swimming, Incorporated

Referee Training Clinic

I. Introduction and Opening Remarks

A. Questions and Information

1. Contact your clinician via information provided or the Officials Committee via the ISI website

2. Contact the ISI office for any non-officiating questions

B. Important References

USA Swimming Website: www.usa-swimming.org
Illinois Swimming Website: www.ilswim.org
II. ISI Eligibility  (Refer to ISI Training and Certification Standards for Officials)

A. Must be a certified Starter for at least one year, and work at least 20 sessions since certification as a Starter.  

B. Must have attended an ISI Administrative Judge clinic and passed all tests with a composite grade of at least 80%.  

C. Must have a letter of recommendation from a current Referee (certified for the prior 24 months as a Referee).
III. Qualities of a Good Referee

A. Sound swimming leadership

1. Knowledge of the rules

2. Reasons for the rules – to ensure fair and equitable conditions of competition and uniformity in the sport

a) Ensure the integrity of the sport

3. Developed only through participation and experience

B. Positive swimming attitude

1. Confidence in understanding the rules

2. Respect for other officials

3. Understanding and patience for those still gaining knowledge of the sport

4. Help officials, athletes and coaches perform respective tasks at highest potential

a) Sustain positive relationships and build trust in the swimming community

5. Conduct self with dignity and good humor

6. “Check your ego at the door”

C. Active administrative skills

1. Be a leader

2. Be proactive

3. Be decisive

IV. Knowledge Required to Be a Referee

A. Safety

B. Starting procedures, rules and applications

C. Stroke and turn judging, stroke rules, jurisdiction, application and enforcement.

D. Check in and seeding procedures

E. Timing procedures, equipment, and the specific rules that apply to each type of equipment used

F. Timing adjustment procedures

G. Across-the-board judging procedures

H. Recording and balloting procedures

I. Meet management and protests

V. The Referee by the Rulebook 

102.11 REFEREE

.1 
Shall have full authority over all officials and shall assign and instruct them; shall enforce all applicable rules and shall decide all questions relating to the actual conduct of the meet, the final settlement of which is not otherwise assigned by said rules; can overrule any meet official on a point of rule interpretation, or on a judgment decision pertaining to an action which the Referee has personally observed.

.2
The Referee has the authority to disqualify a swimmer(s) for any violation of the rules that the Referee personally observes and, except for false starts, shall at the same time raise one hand overhead.  If the Referee does not make such a signal there shall be no penalty.

.3
Shall signal the Starter before each race that all officials are in position, that the course is clear, and that the competition can begin.

     .4
Shall assign marshals with specific instructions.

.5
Shall give a decision on any point where the opinions of the judges differ; and shall have authority to intercede in a competition at any stage, to ensure that the racing conditions are observed.

.6
For LSC and local records only, may assign three (3) additional official timers on request to record a record attempt at initial distances in accordance with 102.24 and Article 104.

.7
Shall make an immediate investigation when an apparent malfunction of the automatic or semi-automatic timing equipment has occurred, to determine whether the swimmer finished in accordance with the rules and/or if there was an actual equipment malfunction.

.8
May prohibit the use of any device that disrupts or interferes with the meet, such as a laser pointing device or artificial noisemaker.

.9
May modify any rule for a competitive swimmer who has a disability. Any such modification shall be in accordance with Article 105 of the USA Swimming Rules and Regulations, Shall affect only the current meet, and shall not set a precedent.
.10
Staff shall establish the necessary administrative and officiating procedures to conform to Part One of the rules and local conditions when the meet sanction allows conducting the events by starting from the alternate ends of a 50-meter course.
.11 Refer to 102.23 concerning protests.
102.23 PROTESTS

.1
Protests against the judgment decisions of starters, stroke, turn, place and relay take-off judges can only be considered by the Referee and the Referee’s decision shall be final.

.2
For consideration of all other protests lodged at the meet, the Referee may appoint a meet jury.  The jury shall consist of not fewer than three (3) and not more than five (5) persons, at least one of whom shall be a coach and one an athlete.

.3
Protests made prior to the race contesting the eligibility of a swimmer to compete or to represent an organization shall be made to the Referee in writing.  If a protest is not resolved, the Referee or the meet jury shall allow the swimmer to compete under protest and it shall be so announced before the race.

.4
All other competition-related protests, including protests concerning eligibility and representation, must be made to the Referee and submitted in writing within 30 minutes after the race in which the alleged infraction occurred.

.5
Except as provided in 102.23.1, the Referee’s or the meet jury’s ruling may be appealed as follows:

A
Protests concerning interpretation of the rules in Part One and Part Seven of the USA Swimming Rules and Regulations shall be submitted in writing within ten (10) days to the Chairman of the USA Swimming Rules & Regulations Committee who shall issue a ruling within five (5) days from the date of the receipt of such protest.  This ruling shall be final and binding on all parties.

B
All other protests, together with the Referee’s or the jury’s written decision, shall be submitted to the General Chairman, or designee, of the sanctioning LSC or, in the case of a national championship or trials class meet, to the National Board of Review, in accordance with Part 4 of the USA Swimming Rules and Regulations.

.6
The official results of any protested race shall not be announced, the affected awards shall not be given, and points scored shall not be allocated until the protest is resolved or is withdrawn in writing.

VI. Types of Referees
A. Deck

B. Meet

1. Dual

2. Invitational

3. Championship

C. Administrative

VII. Deck Referee Responsibilities

A. Before the meet or session

1. Arrive early, report to meet referee

a) Determine time of official’s meeting, any pre-meet assignments meet referee may make (e.g., conducting officials’ meeting, timers’ meeting, marshalling, etc.)

b) Discuss pacing of meet (e.g., when should you be alerting swimmers behind the blocks of the next heat – whistle chirps)

2. Know location of officials’ deck assignments and meet time line

3. Meet with starter(s) to determine positioning, review starting procedures and exact procedures for confirming false starts

4. Make sure ISI warm-up procedures are being used.

5. Check the pool for start-end water depth; backstroke flags; recall rope; protruding, removable equipment such as ladders and boards; and make sure lane lines are tight and blocks are of legal height.

B. On deck:  

1. Before each start, determine that:

a) Officials are in place

b) Timers and timing equipment operators are ready

c) Course is clear

d) Proper swimmers are behind the blocks ready to step up

e) Follow whistle protocols to notify swimmers to be ready for next event (series of short chirps) and to step up to the blocks (long whistle)

2. At each start give full attention 

a) Dual confirmation required for all false starts

3. Between starts, oversee the competition by watching the swim and evaluate officials

a) Correct any misunderstandings

b) Disqualify any swimmer personally observed for an infraction, and determine why the assigned official(s) did not

c) Clarify rules and jurisdictions

d) Suggest appropriate judging techniques

e) Assign (or reassign) officials

f) Answer questions, protests and appeals

C. After the session/meet

1. Review disqualifications made during your “watch”

2. Thank officials for working

3. Report any extraordinary (good or bad) happenings to meet referee

D. Starting procedures

1. Whistle Procedures

a) Referee signals swimmers to get ready behind the blocks with series of short whistles (at least 4)

(1) If there is no announcer and/or in order to move the meet along, it is appropriate for the Starter to announce “Heat x” after the short series of whistles, but before the Referee signals the swimmers to Step Up/In.

b) When the Referee is ready to start the next heat, he/she signals swimmers to get on blocks or into the water with one long whistle blast.  

This will be fairly quick in meets that are being run as fast as possible and not so quick in other circumstances (such as Finals where the swimmers’ names are being announced, or where the Referee is waiting for something to finish or occur before getting the swimmers up/in.

(1) For backstroke, a second long blast signals that swimmers should return to the wall and place their feet

(2) If swimmers do not respond in a reasonable period of time, the Referee may indicate by arm motion to step up/in, or the Starter may announce “Step Up/In Please.”

(3) Should the Referee wish to investigate why a block is empty, or why a swimmer is not stepping up, the Referee should indicate to the Starter that the swimmers should be asked to “Step down.”

c) Referee signals to Starter with outstretched arm that swimmers and officials are ready.  The outstretched arm is kept there throughout the start.

(1) Be certain that the starter can see this arm motion without taking his/her eyes away from the starting blocks.  In some cases, you may actually tap the Starter.

(2) This action closes the heat.  No late arriving swimmers should be allowed to step up on the blocks

d) Starter waits until swimmers are settled, then requests that swimmers take their starting position with “Take your mark.”  No other words are spoken (this is the goal).

e) When swimmers are stationary, Starter gives starting signal.

E. No-recall Procedures

1. Observe starts for any motion before starting signal is given.

2. Allow heat to continue

3. Record lane(s) where swimmer false started.

4. Compare your recorded lane with Starter when the Starter approaches you.  If there is dual confirmation, disqualify the swimmer.

a) National procedures suggest that the Starter initiate this conversation.  Confirm this protocol with your starter before your shift begins.  

5. If Starter instinctively recalls the heat, there is no false start charged.

F. Timers’ meetings (see reference sheet)
VIII. Meet Referee Responsibilities/Duties

A. Before the meet

1. Before the day of competition, contact the meet director; coordinate any special requirements for the meet.

a) Review Application to Host ISI Sanctioned Event; YOU are responsible as Meet Referee (see example)
b) One week prior to the meet review the projected timeline.  Ensure sessions will comply with 205.3.1.F (4 hour timeline for 12 and younger)
2. Determine meet official staffing: will you designate an administrative referee, chief judge(s), etc.; do you need to accommodate on-deck training sessions

3. On the day of competition, arrive at least one hour early to perform pre-meet responsibilities:

a) Confer with meet director

b) Obtain list of meet officials

(1) Check ISI Officials credentials for current registration and level
(2) Use list of officials on ISI website
c) Inspect facilities, with special concerns for safety issues

d) Review seeding and administrative procedures

(1) Check timeline to determine pace of meet

(2) Remember ISI rule that any session with 12&unders may last a maximum of four hours

e) Conduct a coaches’ briefing (if necessary)

f) Assign and instruct other officials

(1) Be certain officials are working at their certification level

(2) Ensure fair and equal coverage of the pool

(3) Be clear in assigning officials’ jurisdictions

(4) Consider using a Chief Judge system at larger meets

(a) See chapter, Chief Judge Responsibilities sheet

(5) Designate trainers, if applicable, and review protocols and responsibilities with trainees

g) Conduct officials’ meeting (see sheet)

(1) Review stroke and turn rules (see stroke briefing guide)

(2) Review jurisdictions (see sheet)

(3) Review procedures for handling disqualifications

(a) Overview

(i) Can be made only by the official within whose jurisdiction the infraction was committed

(ii) Must be based on personal observation

(iii) Give the swimmer the benefit of the doubt

(iv) Disregard the opinion of others

(v) Be sure the violation occurred, understand clearly what it is, and be prepared to explain it

(b) Reporting Violations

(i) When an infraction is observed, immediately raise one hand overhead with open palm

(ii) Report violations in writing to the Referee

(a) Make sure event, heat number and lane number are correct

(b) Be specific in describing violation, using rule-book language

(iii) Be prepared to answer three questions:

(a) Where were you?  (Jurisdiction)

(b) What did you see?  (Description)

(c) What rule was broken?  (Infraction)

(iv) Make every effort to tell the swimmer and/or coach of the disqualification

h) Conduct, or delegate, timers’ meeting

B. During the meet

1. The Referee should not hold any deck position.

2. Observe your officials, the swimmers and other meet workers

3. Think ahead to upcoming events, situations, etc. (e.g. lap counters needed, 50 yd to 25 yd transition, relays, officials rotation)

C. After the meet

1. Remain at pool long enough for results to be announced In case there is a problem or protest

2. Evaluate meet with meet director

3. Sign any referee forms pertinent to the meet (e.g., final reports, LSC meet report, OVCs, etc.)
a) ISI Sanctioned Meet Results Certification (see attached form)

b) Update OTS with officials worked sessions.
IX. Administrative Referee Responsibilities

A. Seeding

1. Assignment of a heat and lane to each swimmer based on entry times within an event

2. General Principles

a) Heats usually assigned slowest to fastest

b) Fastest swimmers compete in the last heat

c) Fastest swimmers get the “best” water

1) Inside lanes (lanes 3 and 4 in a six-lane pool; lanes 4 and 5 in an eight-lane pool, etc.)

d) Swimmers assigned to lanes in the following order:

1) 6-Lane pool:  3-4-2-5-1-6

2) 8-Lane pool:  4-5-3-6-2-7-1-8

e) Every heat must have at least three swimmers

f) Times ranked fastest to slowest, with “non-conforming” times last (short course vs. long course), followed by NT (no time)

3. Horizontal seeding (Timed finals)

a) Seed slowest to fastest by heat

b) Fastest swimmers swim head to head in same heat

	EXAMPLE 1:  18 swimmers – 6-lane pool

	
	
	
	
	
	
	

	Lane/

    Heat
	1
	2
	3
	4
	5
	6

	1
	Q
	O
	M
	N
	P
	R

	2
	K
	I
	G
	H
	J
	L

	3
	E
	C
	A
	B
	D
	F

	
	
	
	
	
	
	

	
	Note:  A is the fastest swimmer, R the slowest


	EXAMPLE 2:  13 swimmers – 6-lane pool

	
	
	
	
	
	
	

	Lane/

    Heat
	1
	2
	3
	4
	5
	6

	1
	
	M
	K
	L
	
	

	2
	
	I
	G
	H
	J
	

	3
	E
	C
	A
	B
	D
	F


4. Vertical, or circular seeding (Prelims)

a) Three fastest heats of event

b) Fastest swimmers get “best” water (e.g., Lane 3 in each of the three heats)

c) Slower heats are horizontal seeded

	Example 3:  18 swimmers – 6-lanes, prelims

	
	
	
	
	
	
	

	Lane/

    Heat
	1
	2
	3
	4
	5
	6

	1
	O
	I
	C
	F
	L
	R

	2
	N
	H
	B
	E
	K
	Q

	3
	M
	G
	A
	D
	J
	P


	Example 4:  26 swimmers – 6-lanes, prelims

	
	
	
	
	
	
	

	Lane/

    Heat
	1
	2
	3
	4
	5
	6

	1
	
	Z
	X
	Y
	
	

	2
	W
	U
	S
	T
	V
	

	3
	O
	I
	C
	F
	K
	R

	4
	N
	H
	B
	E
	K
	Q

	5
	M
	G
	A
	D
	J
	P


B. Check-in Procedures

1. Pre-seeded

a) Work generally done in advance by entry chair; heat sheets produced

b) Scratched swimmers may not be replaced

c) AJ should check to see that paperwork for recording times is available for each lane

1) Lane timing sheets

2) Swimmer cards

2. Deck-seeded – POSITIVE CHECK-IN

a) Purpose is to determine which swimmers will compete in an event so that entries can be seeded in an efficient manner with the minimum number of heats.  Only those swimmers who check in will be assigned a heat and lane.

b) Advance preparation

1) Tables, supplies

2) Boards for posting of information/deadlines

3) Location that avoids crowding and interference with the meet

c) Prepare listing of swimmers

1) Alphabetical (by gender/age group) with notations of which events swimmers are entered

2) “Psych” sheets listing swimmers event by event from fastest time to slowest

4) Usually done by meet entry chair; should be given to clerk of course with any entry problems duly noted

d) Establish procedure to ensure accurate check-in

1) Stay with sheets to oversee and assist younger swimmers

2) Don’t allow other swimmers to check in friends; coaches may check in their swimmers (have them initial)

3) Long distance – 2nd check in

4) Swimmers report to check-in table and highlight line with name and events on sheet (make sure entire line is highlighted); “X” any event swimmer wants to scratch

5) Must be able to read check-ins, scratches, and no shows

e) Produce heat sheets with heat and lane assignments

1) Distribute to deck officials, timing operators, coaches

2) Post in prominent places around pool deck

3) Make sure there is a date and time stamp on all heat sheets generated

3. Deck seeded –On Deck

a) Used mostly for time trials

b) No positive check-in sheets

c) Swimmers report to clerk of course to sign up for events

d) Clerk of course check-in swimmers and assign heat/lanes

4. Issues

a) Scratches

b) Late check-ins

c) No shows

d) Entry problems

e) When re-seeding an event, NT swimmers and same time swimmers will be re-shuffled.  If heat sheets were posted and distributed make sure coaches are aware.
C. Official Time

1. No swimmer shall be required to re-swim a race due to equipment failure, which results in unrecorded or inaccurate time or place

2. All times are reported to hundredths (.00) of a second; NO ROUNDING UP OR DOWN

D. Performance Requirements

1. Official time achieved only in an USA Swimming sanctioned, approved, or observed competition

a) Prelim or final heat

b) Swim-off to determine qualifiers or alternates for finals

c) Leadoff leg in a relay

d) Split time recorded from official start to completion of an initial distance with a legal finish within a longer event 

1) Swimmer must finish prescribed distance in the event or leadoff portion of the relay with no disqualifications

2. Official time for an event or stroke can be achieved only in that event or stroke, or in an initial distance of that event or stroke

a) Times achieved in freestyle events, regardless of stroke swum, are recorded as freestyle times

b) Disabled swimmer swimming a 50 event with a time equivalent to a 200 may be placed in the 200 event with the referee cognizant of the fact

E. Timing, Finish Systems

1. Automatic

a) Clock starts with starter’s signal; stops when swimmer touches timing pad
1) Colorado Timing Systems

2) DAK

3) Omega

2. Semi-automatic

a) Clock starts with starter’s signal; stops when timer depresses button or plunger when swimmer touches timing pad/pool wall
3. Manual
a) Clock starts manually by timer at starter’s signal; stops when timer stops watch when swimmer

4. Place Judging

a) Individuals assigned to record the order of finish by lane, stationed on each side of the pool at the finish end; sometimes called “picks”

F. Each competition must have at least two timing systems – primary and secondary

1. Primary
2. Automatic timing
3. Semi-automatic, with two or three buttons per lane, each operated by a separate timer

a) Manual, with two or three watches per lane, each operated by a separate timer

4. Secondary 

a) If watches are not primary system, need secondary system equal to or lower than the primary system

b) Semi-automatic, with one, two or three buttons per lane

c) Manual, with one, two or three watches per lane

5. Tertiary

a) If primary and secondary systems do not include a watch, at least one manual watch per lane shall be provided

6. Secondary and tertiary times are recorded but not used except to corroborate or correct missing or inaccurate primary/secondary results

G. Determining Official times

1. Automatic Timing

a) When recorded properly, the pad time shall be the official time

2. Semi-automatic and manual timing

a) If two of the three buttons or watch times agree, that shall be the time for that timing system

b) If all three buttons or watches disagree, the time of the intermediate button or watch shall be the time for that timing system

c) If only two buttons or watch times are available, the time shall be the average of those two buttons or watch times.  Digits representing thousandths of a second shall be dropped with no rounding.

d) If only one watch or button is available, the time of that button or watch shall be the time for that timing system.

e) Primary Timing System Malfunction may have occurred if:

1) Difference between the time obtained by the primary system and the back-up system(s) is more than .30 seconds

2) An official observing the finish reports a late or missed touch

3. Adjusting for Timing System Differences

a) When determined, the back-up time(s) shall be adjusted for the differences in timing systems and then integrated with accurate primary times to establish official times and order of finish

b) Never take a good pad time away from a swimmer!!!

c) Timing system difference adjustment can be calculated

1) By the automatic or semi-automatic system by design

2) By calculating the consistent average difference between the primary and back-up systems used at that meet

d) Adjustments in a Nutshell

1) Watches close to pad – pad official

2) Watches close to button – adjust button

· Pad – Button; Average; Adjust Button Time

3) Watches not close to pad or button – adjust average watch

· Pad-Average Watch; Average; Adjust avg watch time

4) Late start of timing system

· Average Watch – Pad; average; adjust pad

4. Practical Timing Adjustment Tips

a) Watch the clock start and finishes.  Note a late start and late touch.

b) Look at the timing system sheets ASAP after the heat.  Look for the following:

1) Compare the pad and buttons.  Look for the .30 discrepancy.  Do not depend on the “*” on the printout.  Look for ties between pad and button, examine if they occur often.

2) Where there is a discrepancy, compare to watch times.

c) Adjust using either Meet Manager or manually

d) When an error occurs, try to fix the cause!  If you are observing a malfunction in equipment, bring it to the attention of the person who can fix it.  When it is operator error, speak to the timer, or notify the referee (determine the flow of information at the officials’ meeting)

X. Guidelines for Officiating Swimmers with a Disabilities in USA Swimming Meets (Art. 105)

105.1 General

.1
Authority – The USA Swimming Rules & Regulations grant the Referee the authority to modify the rules for the swimmer with a disability.

.2
Responsibilities

a) Athlete – The athlete (or the athlete”s coach) is responsible for notifying the Referee, prior to the competition, of any disability of the athlete and of the requested modification.  The swimmer/coach shall provide any assistant(s) or equipment (tappers, deck mats, etc.) if required.

b) Referee – The Referee’s responsibilities include:

(1) Determining if the requested modifications are appropriate and can be met.

(2) Instructing the Starter and Stroke & Turn officials as to the accommodations to be made for that swimmer.

.3
Modifications – Aids to buoyancy or speed are not allowed (See 102.8.1E).  Some of the modifications which the Referee may make to accommodate the athlete with a disability are:

a) A change in starting position.

b) Reassignment of lanes within a heat, e.g., exchanging Lanes 2 and 7.

c) Allowing the athlete to have a personal assistant(s).  A personal assistant is not required to be a member of USA Swimming unless acting in a coaching capacity.
XI. Protests and Appeals Procedures

A. Protest of Judgment decisions (Refer to section V above)

1.  “Protests against judgment decisions of starters, stroke, turn, place and relay takeoff judges can only be considered by the Referee of the meet and the Referee’s decision shall be final.”

B. Eligibility protests (championship meets)

1. The ISI Registration Chair shall verify the registration of all swimmers.

2. The Program Operations Vice-Chair and Meet Referee shall appoint an Eligibility Jury for all ISI Championship Meets to determine protests affecting the eligibility of any swimmer to compete or to represent an organization.  The Eligibility Jury shall be composed of the Registration Chair consisting of Chair, a coach, and one other person in attendance at the meet.

3. A swimmer may compete under protest until the Eligibility Jury renders a decision.

C. Technical Rules protests

1. Prior to the start of the meet, the Meet Director and respective Age Group or Senior Committee Chair shall appoint a Technical Jury composed of at least one coach, one athlete, and at least one, but no more than three other individuals.

2. Written protests involving technical rules, except disqualification due to judgment decisions by deck officials, shall be made to the Meet Referee within 30 minutes of the protested act or occurrence.

3. Technical Jury cannot adjudicate judgment decisions that can only be considered by the Meet Referee under USA Swimming Code 102.13.
XII. Safety 

A. The safety of swimmers, officials, coaches, volunteers and spectators is a key responsibility of the Referee.

1. ISI Rules and Regulations 

XIII. Dealing with issues, concerns

A. Listen to the person that has the complaint or concern.  Avoid becoming defensive.  Don’t immediately react but state that you will investigate/research the issue.

B. Indicate that you understand the person’s perspective and that you want to resolve the conflict.  Repeat your understanding of the protest or appeal.

C. Independently confer with all parties involved to ensure proper interpretation, understanding and decision making

D. Communicate understanding of the problem and your decision to all affected parties

XIV. Miscellaneous Considerations

A. Always bring your rule book and have it available at each meet

B. Stick to the rules 

1. Even well-intentioned deviations invite more requests for deviations and most likely challenges and protests to the decisions

2. Be consistent!

C. Use common sense … remember that you are there for the athletes…and that the benefit of the doubt goes to the swimmer!

XV. Situations

A. You are Deck Referee at a meet.  The DQ slips come to you for you to sign.  You notice that the turn judge in lanes 1-3 is making all of the infraction calls.  The turn judge watching lanes 4-6 hasn’t made a call all morning.  What do you do?

B. During a race, a swimmer comes up to you and says that he was supposed to be in heat 4, which is in the water, but he just swam in heat 3.  Is this swimmer disqualified?  What do you do?

C. Conference championship meet, no one has been formally charged with checking the relay cards for the order of swimmers (this was not included in the timer’s meeting or responsibilities – coaches are on their honor).  Coach A notices that the swimmers in Team D’s relay are swimming out of order (he knows this because he’s also handled the meet entries and seen the relay card).  He files a protest as a coach…and does it screaming and yelling on the deck.  What do you do?
D. You are at a short course meet.  The last heat of the 11-12 200 IM goes off.  Next event is 8&U 25 free.  The meet director wants to save time, so they begin to switch the starter’s mike to the other end of the pool.  In doing so, the recall signal inadvertently gets activated.  Four of the swimmers keep swimming, but two look up to see what happened.  Some timers stop buttons correctly at the end of the race, but some do not because they thought the heat was being stopped.  What do you do?
E. You are the deck referee.  You have just given control to the Starter.  She says, “Take your mark.”  She activates the signal as well as the recall signal.  All swimmers stop.  The starter says she saw someone jump.  You also saw it.  Is there a false start?
F. Championship meet – top 16 qualifiers for consolations and finals were announced.  A coach comes up to you and questions a time of one of his swimmers.  You go to the Admin Referee and discover there had been a lane malfunction.  It happens to be the swimmer in question.  You review the adjustments and notice an error in the math.  The corrected official time would put the swimmer in 16th place.  What do you do?  
G. In a race using automatic timing system, an official raises his/her hand and disqualifies a swimmer for not touching the end wall on the 8th turn of the 500 yard freestyle.  The coach approaches the referee and asks if a touch was registered on the timing console for that swimmer on turn number 8.  The referee checks and finds that there is a legal split time registered for the 8th turn or the 4th lap.  What do you do?

H. As a meet referee, you are walking around the deck during competition.  You have three turn judges.  One of them gets your attention and informs you they need a break.  You decide to relieve the official.  While you are there, another official suddenly leaves the pool deck without relief.  You find out later that this official was “worried” his/her child was going to miss his/her event.  What should you do?

XVI. Questions and Answers

XVII. Referee Training/Recertification

A. Six on-deck training sessions required to complete certification (Refer to the “Referee Training Session Guidelines”

1. Work with experienced officials (Referee for at least 12 months) during meets; trainer cannot be assigned any other responsibilities

2. If possible, contact Meet Referee before meet/session to express your desire to train.

3. Print off on-deck training session evaluation cards at http://www.ilswim.org/officials/Referee%20on%20Deck%20Training%20Card.pdf .

4. Receive feedback via on-deck training session evaluation card that you give to trainer.  You are responsible for returning card to Officials Committee via ISI Office.  Make a copy of all evaluations for your records.

5. Complete and pass (80% or better) the on line referee test.

6. Once the officials cards are received by the ISI office and you have passed the test, your OTS record will be updated from trainee to certified status.  Print off your new credential.

B. Make training an on-going experience by talking with experienced officials, working a variety of meets and by attending State Championship meets.
C. Recertification:  work 10 sessions per year, earn 6 CEUs (see training/certification guidelines); score 80% on referee tests every two years or attend a Recertification Clinic.
Illinois Swimming, Inc - Training and Certification Standards for Officials

	Position
	Min Age
	Education & Training*
	Evaluation & Certification*
	Annual Renewal*

	Stroke and Turn Judge
	18
	Join USA Swimming as a Non-Athlete member.

Attend an ISI Officials Stroke and Turn clinic and pass the Officials – Stroke & Turn USA Swimming Certification test with a grade of 80% or better.

Relay Take-Off and Chief Judge Positions are also covered in this clinic
	On deck written evaluation by a Trainer for a total of 4 sessions at no less than 3 sanctioned meets with at least 2 different Trainers.

Evaluations must be signed by a Trainer and the Meet Referee. Signed evaluations must be sent by the Trainee to the ISI office. The Trainee session will also be noted by the Meet Referee on OTS.

OTS credential should be printed and used as proof of trainee status. All on-deck training sessions will count toward the minimum session requirements for Annual Renewal.
Once training cards have been received by the ISI office and the appropriate certification test has been passed, the OTS credential will be updated from trainee to certified status and should be printed by the official.
	10 sessions are required to be worked during the annual swim season.  Trainees completing their training are considered to have met the 10 session requirement for that swim season. 

Must take the Re-certification – Stroke & Turn/Timer test sometime during the even numbered ending annual swim seasons with a score of 80% or better or attend a re-certification clinic offered by the ISI Officials Committee.  If the initial test was taken in the even numbered ending annual swim season the re-certification test is not required for that year.

	Administrative Judge
	18
	Join USA Swimming as a Non-Athlete member.

Attend an ISI Officials Administrative Judge clinic and pass the Timer, Clerk of Course, and Timing Judge USA Swimming Certification tests with a grade of 80% or better.


	On deck written evaluation for a total of 2 sessions.  

Evaluations must be signed by a Trainer and the Meet Referee. Signed evaluations must be sent by the Trainee to the ISI office. The Trainee session will also be noted by the Meet Referee on OTS.

OTS credential should be printed and used as proof of trainee status. All on-deck training sessions will count toward the minimum session requirements for Annual Renewal.
Once training cards have been received by the ISI office and the appropriate certification test has been passed, the OTS credential will be updated from trainee to certified status and should be printed by the official.
	4 sessions are required to be worked during the annual swim season.  Trainees attending clinics after March 1 need 2 sessions in that annual swim season
Must take the Re-certification – Timer, Clerk of Course, and Timing Judge tests sometime during the even numbered ending annual swim seasons with a score of 80% or better or attend a re-certification clinic offered by the ISI Officials Committee.  If the initial test was taken in the even numbered ending annual swim season the re-certification test is not required for that year.

	Starter
	18
	Must be a USA Swimming Non-Athlete member.

Must have worked as a certified Stroke & Turn Judge for at least 20 sessions prior to attending the Starter clinic.

Attend an ISI Officials Starter clinic and pass the Officials – Starter USA Swimming Certification test with a grade of 80% or better.
	On deck written evaluation by a trainer for a total of 5 sessions at no less than 3 sanctioned meets with at least 2 different trainers.

Evaluations must be signed by a Trainer and the Meet Referee. Signed evaluations must be sent by the Trainee to the ISI office. The Trainee session will also be noted by the Meet Referee on OTS.

OTS credential should be printed and used as proof of trainee status. All on-deck training sessions will count toward the minimum session requirements for Annual Renewal.
Once training cards have been received by the ISI office and the appropriate certification test has been passed, the OTS credential will be updated from trainee to certified status and should be printed by the official.
	10 sessions are required to be worked during the annual swim season; 4 of these sessions must have been as a starter.

Must take the Re-certification – Starter test sometime during the even numbered ending annual swim seasons with a score of 80% or better or attend a re-certification clinic offered by the ISI Officials Committee.  If the initial test was taken in the even numbered ending annual swim season, the re-certification test is not required for that year.


	Position
	Min Age
	Education & Training*
	Evaluation & Certification*
	Annual Renewal*

	Referee
	21
	Must be a USA Swimming Non-Athlete member.

Must be a certified Starter for at least one year and have worked at least 20 sessions since certification as a starter.

Must have attended an ISI Officials Administrative Judge clinic and passed the Timer, Clerk of Course, and Timing Judge USA Swimming certification tests with a composite grade of 80% or better prior to attending the referee clinic.

Must have a letter of recommendation from a current Referee who has been certified for the prior 24 months as a Referee.

Attend an ISI Officials Referee clinic and pass the Officials – Referee USA Swimming Certification test with a grade of 80% or better.
	On deck written evaluation by a trainer for a total of 6 sessions at no less than 3 sanctioned meets with at least 2 different trainers.

Evaluations must be signed by a Trainer and the Meet Referee. Signed evaluations must be sent by the Trainee to the ISI office. The Trainee session will also be noted by the Meet Referee on OTS.

OTS credential should be printed and used as proof of trainee status. All on-deck training sessions will count toward the minimum session requirements for Annual Renewal.
Once training cards have been received by the ISI office and the appropriate certification test has been passed, the OTS credential will be updated from trainee to certified status and should be printed by the official.
	10 sessions are required to be worked during the annual swim season; 6 of these sessions must have been as a Starter or Referee with at least 1 of these as Referee.

Must take the Re-certification – Referee test sometime during the even numbered ending annual swim seasons with a score of 80% or better or attend a re-certification clinic offered by the ISI Officials Committee.  If the initial test was taken in the even numbered ending annual swim season, the re-certification test is not required for that year.

Must complete 6 ISI approved Continuing Education Units during the annual swim season prior to re-certification.


*Education & Training, Evaluation and Certification Notes:

1. Trainees have 12 months to complete training requirements from date of clinic.

2. All trainers must be certified for a period of not less than 12 months in the position they are training.
3. Training sessions count towards the session requirement.

4. Signed evaluation cards must be submitted to the ISI office.

5. All training and annual session requirements must be completed at USA-Swimming sanctioned meets.

6. A worked session must be at least 2 hours long and must include each of the strokes.  It is the responsibility of the trainer and meet referee to adhere to this definition.

7. Trainee certification occurs and is effective upon clinic completion.  Trainees will have a T-prefix next to their position abbreviation.  Any trainee who, upon a retrospective review, has been found to have failed to meet the minimum standard(s) for Education & Training may have their Trainee certification revoked and may be subject to disciplinary action.

8. Position certification occurs and is effective upon completion of training evaluations.  Any certified official who, upon a retrospective review, has been found to have failed to meet the minimum standard(s) for Evaluation & Certification may have their certification revoked and may be subject to disciplinary action.

9. Prospective clinic candidates may request pre-approval from the Official’s chairman or their designee to attend a clinic.  Pre-approval is defined as documentation that the candidate has met the minimum criteria to be eligible to attend the ISI officials’ clinic for the position requested.

10. Referees who have completed their referee training are deemed to have satisfied all their training requirements only after they have satisfied the training requirements for Administrative Judge as well.

11. Officials in a trainee status, other than Stroke & Turn are considered qualified officials for that position until they have completed their training status (training sessions completed, evaluations turned in, and test passed) unless their training status has been revoked.  In other words, a starter-trainee maybe considered the starter for a meet as a trainee under supervision by an official certified as starter for at least 1 year.  A referee-trainee may not be the meet referee nor be responsible for meet with supervision by a referee who has been certified for at least 1 year.

12. ISI Referee Continuing Education Units:

a. Meet Referee for an ‘on schedule’ meet – 2 CEUs. (Administrative referee also qualifies for 2 CEUs).

b. Attend officials briefing and work in any capacity at an ISI Championship meet (Regional Champs, Age Group Champs, Senior Champs).

c. Attend an ISI officials referee training clinic – 3 CEUs

d. Serve as an ISI officials clinic instructor – 3 CEUs

e. Attend a re-certification clinic – 3 CEUs

f. Attend other ISI sponsored events approved for credit by the Officials Committee.
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Referee Training Session Guidelines

	TO THE TRAINEE:
	

	1. If at all possible, call ahead to the Meet Referee to announce your desire to be trained.  This will help the Referee identify a trainer and assign meet personnel accordingly.

· Arrive early for the meet session, locate the meet referee and discuss your training needs with him/her.

2. Bring your evaluation card and this list of guidelines with you.  The person who trains you most likely will NOT have these guidelines. He or she will complete the evaluation form and give it to the Meet Referee, who will file it with the ISI Office along with the Meet Sanction Certification Report.  
3. In all but a few cases, you will be the referee on deck or at the administrative table.  Your trainer’s role is one of education, guidance and consultation.

	
	

	TO THE TRAINER:
	

	Thank you for your willingness to participate in the on-going training of our officials.  Your role today is important; therefore, you should not accept an assignment as a regular deck official, beyond serving as relief for a short period of time.

· Please work out your exact responsibilities with the Meet Referee and follow any ground rules that he/she develops.

Your training session should include the following:

	1. Emphasis on fairness and equality of treatment.  Stress the importance of consistency and respect for the athletes and coaches.  Remind your trainee to apply common sense and to keep a sense of humor in situations that are not specifically covered by the rules.

	2. A pre-meet discussion of deck referee protocol.  Review whistle starts, and how to pace them; how to handle false starts; work with the meet referee to determine the paper flow of DQ and no show slips, timer lane sheets/cards, etc.  Talk about the importance of having “pool sense,” with knowledge of everything going on in the pool, including officials in position, timers, activity behind the blocks, etc.

	3. A consultation with the trainee as to which areas of meet operations he/she has been exposed to in other training sessions.  This will help determine how you will schedule your trainee’s time.  [See reverse side for suggested schedules for each session.]

	4. Some “off-deck” time just talking with the new referee.  Find out his/her strengths, weaknesses.  Probe for questions, and things the trainee is uncomfortable about.  Talk about things such as assigning officials and jurisdiction; conducting an official’s meeting, conducting a timer’s meeting.

	5. Time spent at several different “departments” during a meet.  Where possible, let other meet personnel do the administrative training after first observing them to determine that they are doing their jobs correctly.

	6. The opportunity, if it arises, to involve the trainee in extraordinary occurrences such as protests, meet committee meetings or the like.

	
	

	A few additional comments:

	1. Observe trainees from the stands as well as working with them on the pool deck.  Some people find it difficult to work under close scrutiny. 

	2. Help the trainee become comfortable in his or her new role.  Compliment their calls, demeanor, etc. as appropriate and make certain that they voice their questions and concerns.

3. Complete the evaluation card provided by the trainee and present it to the Meet Referee.  He/she will forward it to the ISI office, along with the Meet Sanction Certification Report.  

4. Thank you again for your help in training quality officials for Illinois Swimming!


	TO THE MEET REFEREE:

	1. You will oversee all training that occurs during the course of the meet, and ensure that training activity does not interfere with the conduct of the meet or penalize swimmers in any way.

2. Please assign trainees to specific trainers, monitor on-deck training activity as necessary and appropriate, review training evaluation cards with the trainers, sign and forward cards to Illinois Swimming.

3. Please advise coaches that the meet will be a training meet for new deck referees.

4. A certified referee may train a maximum of two deck referees at any given time.  This will ensure that all trainees receive adequate observation by and instruction from the trainer.

5. Each training session shall last at least two hours.


Conducting a Timer’s Meeting

Before the meeting, have your ducks in a row.  You’ll need to know:

· How many timers the meet operator has arranged for each lane

· Whether there are buttons, and if so, how many

· Where the strobe is

· Where the starter and referee will stand

· How one-length races will be run (Will the swimmers or the timers move; what start device will be used; and will the strobe be activated?)

· What the timers will record their times on

· The identity of the head timer.

· Thank timers for volunteering or if you were assigned to work, thank you for showing up.

· Identify the head timer and the back-up timer(s). Where will they be positioned? If you miss the start, or your watch doesn’t work…just raise your hand and yell for a back-up!

· The timing system does record the time, the button is the first back-up and the watches are the second back-up. Please keep in mind that they are all equally important and the watch times are used more than you think. Behind the scenes, when there is a bad touch, the computer acts up or there is some other problem, the Administrative Judge uses the watch time to verify whether the button is accurate and/or the watched need to be used to calculate the true finish times. Times are important since a swimmer may be trying for a certain qualifying time to participate in a Championship meet and we want the times to be good.

· Familiarize yourself with how the watch works – start, stop and reset

· One person will have a watch and record the times on the timer sheets

· The other person will have a watch and the “finish button” – Remember that the button is only pressed at the finish

· (Point out the location of the starting system strobe)

· Use your index finger to operate the watch

· The short set of whistles means that the current heat is ending and that the next set of swimmer should be behind the blocks and ready to swim (cap and goggles on, sweats off)

· Make sure you check that the swimmers name matches that on the timer’s sheet. Any conflicts should be brought to the attention of the head timer or referee. If the sheet is blank and a swimmer is present to swim, record the swimmers name in the blank  Be sure to not block the swimmer from approaching the blocks and stay behind the blocks at the start. (For fly-over starts) Remind your swimmer to stay in the water at the end of the race

· On the long whistle the swimmers step-up on the blocks

· Start your watch when the strobe flashes. The strobes do fail from time-to-time and you will start the watch on the sound.

· Immediately after the start, check your watch to make sure it is working. If you miss the start, immediately raise your hand and call for a “back-up”.

· At the finish, you need to be in position to stop the watch. You need to be at the edge of the pool looking down directly over the lane. You cannot accurately time a race sitting on the bench/in a chair behind the blocks

· You may have to share the space with an official who is judging the race so it may be crowded. Have any extra swimmers step back from the edge of the pool.

· Please refrain from using cell phones (including texting), iPods, or any other device that could distract you from the race.

· Bells are to be used on individual events of 500 yards or more. They should be rung when the swimmer has 2 lengths plus 5 yards (which is the distance from the wall to the flags) to go. The bell should be rung for the swimmer until they have executed the turn and reached the backstroke flags – do not ring the bell directly over the swimmer in case you drop the bell.

Conducting an Officials’ Meeting

1. Before the meeting, try to meet as many of the officials who are working as possible, making a list of their names and levels.  Set aside a few minutes before the meeting to use that list and a heat sheet or order of events to decide on assignments.

2. Incorporate four elements into your meeting: assignments, procedural announcements, statement of philosophy and discussion of potential problems.  Solicit input from the officials; the meeting shouldn’t be a monologue.

3. Assignments:  Make assignments in very specific terms (e.g., far end turn judge, lanes 3&4 for events 1 through 10).  Make sure officials write their assignments down.  Review what to do if they have to leave the deck for some reason.

4. Procedural announcements: Make certain that everyone knows what to do with DQ slips and whose responsibility it is to notify the swimmer or coach.  Each official should know exactly where his/her jurisdiction begins and ends when working any position.  Be certain to emphasize anything that is unusual (e.g., pool shape).

5. Reminders:  Include a review of positions from which to make any given call, attending to the entire scope of one’s jurisdiction, referring questions about calls to you, proper preparation of DQ slips, calling only what one sees, and maintaining the appearance of impartiality.

6. Philosophy:  Discuss the philosophy of officiating, making sure your crew understands why we call all infractions – in order to be certain the rules are fairly enforced for everyone.

7. Rules Review: Briefly review the stroke and turn rules, without paying undue attention to any particular part of a stroke.  If you’ve noticed that finishes are not being called properly, review the finished of all strokes, rather than just the one that is the problem. 

8. Thank your officials.  And thank them again.  And thank them once more for working your meet.  Direct them to hospitality.

9. Be sure to tell your officials at what time you would like them on deck prior to the start of the meet.
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Illinois Swimming Meet Certification Form

Submission required by the Meet Referee 48 hours after completion of the meet

Instructions:

(1) Complete the meet information section with the meet name, etc.

(2) Identify the start and finish times for each session – if the session had no events for age groups 12 and younger, place an X next to the session number.  Any sessions which took longer than 4 hours and did include age groups 12 and younger must have an explanation as to why.  Please document the explanation on this form.

(3) Update the Officials Tracking System (OTS) with information related to officials who worked the meet.

(4) You may email (your email address will serve as electronic signature), mail, or fax to:

a. Email ilswimoffice@sbcglobal.net and ilswimofficials@ilswim.org 

b. Mail:
Illinois Swimming

3166 S River Rd

Suite 30

Des Plaines, IL 60018

c. Fax: 847 824-1726

(5) Questions on the form should be directed to the officials committee (ilswimofficials@ilswim.org) 
	Meet Name
	
	Sanction Number
	

	Pool
	
	Date(s)
	

	Pool Address:
	
	Course (SCY, LCM…)
	

	Host Team
	
	Meet Director
	


Please note the minimum number of officials required for meets per USA-Swimming technical rules:

(1) Dual meets require a minimum of a USA-Swimming certified referee and a USA-Swimming certified starter

(2) All other meets require a minimum of a USA-Swimming certified referee, a USA-Swimming certified starter, and a USA-Swimming certified stroke and turn judge.

These are minimums – we all prefer more help than this on the deck!  If you find you have not met the minimum requirements, please contact the officials committee chair via email at ilswimofficials@ilswim.org.

Please remember to check officials credentials – either before the meet by checking the officials listing on the Illinois Swimming website or the printed credentials the official brought to the meet.  Additionally, if a judge is still in training status but has completed their training sessions, they are not yet certified until they have submitted their evaluations and successfully completed the test.  You may have them work the deck as a trainee or contact the officials committee chair and request approval for an exception prior to the meet.

Please document the minimum number of officials below (stroke and turn is N/A for dual meets).  You need not note everyone who worked the positions as you will log that information on OTS.
	Session
	Start Time
	Finish Time
	Elapsed Time
	Deck Referee(s)
	Starter(s)
	Stroke and Turn Judge(s)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	


I certify that this meet was conducted in accordance with USA Swimming and ISI rules, that there were the required minimum number of officials on deck throughout the meet, and that the start and finish times listed are accurate. I also certify that the officials listed are certified USA-Swimming officials.  I understand that failure to follow these rules can result in penalties up to and/or including withdrawal of sanctioning for this meet.
I have also updated OTS with officials worked sessions information.
Meet Referee (print name):_____________________________________________________

Signature:_________________________________________________________________

Revision 2/10/2010
Guidelines for Officials

1. Bring to the meet: uniform, deck shoes, DQ slips, rulebook, pens and pencils, clipboard, and wristwatch.  Be squeaky clean.

2. Arrive early.  Change into your uniform, take a tour of the facility, have a cup of coffee or whatever, and page through the relevant sections of the rules.  Find out when and where the officials’ meeting is and arrive on time.

3. At the meeting, learn the protocol specific to this meet:

· Know your assigned jurisdiction in very specific terms.  As a deck referee, will you also be the turn/finish judge?  Do you need to record finishes?  

· Know what to do with DQ slips and whose responsibility it is to notify the swimmer or coach.

· Talk with the timing console operator to understand how he/she likes to run meets.  Understand how you and your starter will work as a team to keep the meet running smoothly, if you are a deck referee.  Know the administrative paper flow and who does what, if you are an administrative or meet referee.

· Talk with your starter about where you will stand, how you would like the meet to flow. 

4. Know the general protocol for all meets:

· Know the position from which to make any given call.

· Attend to the entire scope of your jurisdiction.

· Be courteous, but don’t let anyone interfere with the performance of your job by stepping into your line of sight or in any other way.

· If someone engages in abusive or unsportsmanlike conduct, refer the matter to the referee immediately.  This is outside your jurisdiction.

· Call only what you see, not what you don’t see, and know what rule was violated.

· Review disqualification slips carefully, checking the Event, Heat, and Lane numbers, the description of the infraction, and official’s signature.  

· Apply the rules uniformly and consistently.  Always use the same pattern of observation and distribute your attention equally.

· Appear impartial: don’t cheer or wear kid’s awards.

· Remember that your role is to observe the swims, not inspect them.  

· Lead the team; keep them professional, calm and friendly.
FAQ on OTS for Referees

(How to record Officials’ sessions)

· Go to USA Swimming Website at www.usaswimming.org and sign-in by clicking of the “sign-in” button in upper right corner.

· Choose Officials Tracking from Member Resources then Meets and Evaluations

· Search for a meet type and choose the search parameters to find your meet.  If you choose Search by Referee enter the Last Name and First Name and hit Search.

· When the Search results appear, choose the referee and hit Select.

· This should bring you back to the Search for Meet Screen but now the Referee you selected should appear.  Now hit Search.

· Choose the meet you want by clicking on edit.

· Choose Officials tab across the top.

· Click on Add Officials located above the “Name” column. 

· This will take you to a search screen in which you can search for the officials who worked your meet.  One option is to choose LSC and Club Code to search.  This will provide you a list of all the officials for that club.  Just click on the box next to names and choose.  Add Selected Officials.

· Alternately you can search by name and choose one official at a time.

· Either method will allow you to build your list of all officials who worked the meet.

· Return to Officials List will allow you to return to the listing of officials for the specific meet and now you can enter their sessions worked.

· Scroll down to bottom left-hand corner of the screen until you see a small box with a plus sign in it.  Click here to show position abbreviations.  This will show you the abbreviations (X is used for training sessions).
· Enter the number of sessions worked for each position.  Use TJ (Timing Judge) for AJ.  Please note there is no training position for Timing Judge – this is a current USA-Swimming Limitation

Illinois Swimming, Inc.

1400 E. Touhy Avenue, Suite 245, Des Plaines, IL 60018

Phone:  (847) 824-1596  Fax:  (847) 824-1726
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