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 Introduction and Opening Remarks
A. Questions and Information

1. Contact your clinician via information provided or the Officials Committee via the ISI website

2. Contact the ISI office for any non-officiating questions

B. Important References

USA Swimming Website: www.usa-swimming.org
Illinois Swimming Website: www.ilswim.org
II.  The Starter

A. Purpose of the starter at any level is to ensure a fair start for all competitors.

B. Requires undivided attention to performance

C. Should be brief, poised, calm, professional, conversational and assertive.

D. Invites the swimmers to swim rather than ordering them to do so

III. Starting Protocol

A. The basics

1. Referee signals swimmers to prepare to swim while behind the blocks with series of short whistles (at least 4)

a) If there is no announcer and/or in order to move the meet along, it is appropriate for the Starter to announce “Heat x” after the short series of whistles, but before the Referee signals the swimmers to Step Up/In.

2. When the Referee is ready to start the next heat, he/she signals swimmers to get on blocks or into the water with one long whistle blast

a) For backstroke, a second long blast signals that swimmers should return to the wall and place their feet

b) If swimmers do not respond in a reasonable period of time, the Referee may indicate by arm motion to step up/in, or the Starter may announce “Step Up/In Please.”

3. Referee signals to Starter with outstretched arm that swimmers and officials are ready.  The outstretched arm is kept there throughout the start.  Once the Starter has control of the heat, there should be a pause.  One way to accomplish this is to hold the mic at your side until the Referee has blown the whistle.  Then slowly bring the mic up to the proper position for you to speak (OR) take a long breath before you speak to create the same pause.  The pause allows both the swimmers and the Starter to settle and the crowd noise to subside.

4. Starter waits until swimmers are settled, then requests that swimmers take their starting position with the phrase “Take your mark.”  No other words are spoken (this is the goal).  This should be done in a conversational tone and manner.  You should try to talk the swimmers down with your voice with a conversational voice.  A flat or slight drop in pitch of your voice is all that is needed.  Think of the phrase “close the door” or ”pass the salt”.  “Singsong” instructions have been shown to have an adverse effect on swimmers and cause swimmers to bounce up and down or be more difficult to settle.  Quick commands often cause swimmers to react faster than usual causing them to miss or lose their grasp of the block, leading to an early take-off.

Be conversational – don’t speed up the command...keep it relaxed!

5. When swimmers are motionless, Starter gives the starting signal.

6. After the start, rotate your head and/or body to watch the swimmers enter the water and surface while slowly lowering the microphone to your side.  You must be certain that a fair start has occurred, and be prepared to take action if you need to call the heat back.  

B. Pool session – practice

IV. OTHER COMMANDS AND PROTOCOLS

A. You’re not comfortable with what is occurring after the starting command: say “Stand” or “stand please.”  Be conversational and calm.

1. Swimmers taking too much time to assume starting positions

2. Swimmers do not settle into motionless positions relatively quickly

3. Loud noise, flash or other disturbance occurs

4. Swimmer loses his/her grip on the block

5. Be patient with swimmers; do not use this command too often.

B. After the first “stand,” pause to let the swimmers get readjusted.  Then repeat the command “take your mark.”

C. If you stand the heat up twice, give the command to “Step down” or “Stand down.”  Let swimmers relax while off the blocks, then give the command “Step Up, please.”  PAUSE, then give the “take your mark” command.

D. If you stand the swimmers up a third time, and it is the second time for a specific swimmer, warn the swimmer by saying, “Lane ___, please assume your starting position without delay.” (Or whatever the problem may be).

E. If you have to stand the heat up again for the same swimmer, step them down and recommend to the Referee that the swimmer be disqualified for delay of meet.

False starts – No Recall procedures

1. If a false start occurs, the Starter allows the race to proceed and writes down the lane or lanes that false started.  The Referee independently writes down the lane he/she saw false start.  The race is not recalled but the Starter initiates the false start process by stating to the Referee that there is a possible false start.  They then compare notes.  If they concur, a false start is charged, the disqualification form written, and the swimmer is notified at the conclusion of the race by the Referee or Chief Judge.  If there is not dual confirmation…there is no false start.

2. If a swimmer starts prior to the start signal and the Starter has time to give the “stand” command, no signal shall be given and the swimmers will be asked to step down.  The Referee will go speak with the offending swimmer.  After speaking with the swimmer the Referee will determine if the swimmer will be disqualified.  If the call is upheld the swimmer will not be allowed to swim.  

3. The Starter may recall a heat for unusual circumstances, such as a lane line break, sudden noise interfering with the start signal, or anything that may affect fair conduct of the race.

4. If a race is instinctively recalled by the Starter, no false start can be charged and the heat shall be restarted.

F. Starting Swimmers with Disabilities

See Article 105.

G. Miscellaneous

1. All doubts and questions go in favor of the swimmer.

2. Be very patient. Treat all heats and all events with the same courtesy and professionalism. Once the swimmers are on the blocks, forget the time line.  Be calm and consistent with each heat.

3. Maintain good deck perspective – you are the Referee’s second set of eyes and ears.

4. Don’t be critical of other officials or their decisions at any time, on or off the deck.

5. Do not discuss false starts, recalls or DQs with coaches, parents or swimmers. Direct all questions, complaints, and problems to your deck Referee.

6. Focus and concentrate on your events. Watch and observe other starters.

7. Before every session, check the blocks, flags, starting system, speakers, recall rope, etc.

V. THE RULES

101.1 STARTS

.1
Equipment — A loudspeaker start system conforming to 103.15, with or without an underwater recall device, and an electronic strobe signal visible to all manual timers and for forward and backstroke starts, shall be the preferred starting device.  A .22 caliber starting pistol may be used.

.2
The Start

A
At the commencement of each heat, the Referee shall signal to the swimmers by a short series of whistles to remove all clothing except for swimwear, followed by a long whistle indicating that they should take and maintain their positions on the starting platform, the deck, or in the water. In backstroke and medley relay events, at the Referee’s first long whistle the swimmers shall immediately enter the water and at the second long whistle shall return without undue delay to the starting position.

B
When the swimmers and officials are ready, the Referee shall signal with an outstretched arm to the Starter that the swimmers are under the Starter’s control.

C  
On the Starter’s command “take your mark”, the swimmers shall immediately assume their starting position, in the forward start, with at least one foot at the front of the starting platform or the deck. Swimmers starting in the water must have at least one hand in contact with the wall or starting platform. When all swimmers are stationary, the starter shall give the starting signal.

D
When a swimmer does not respond promptly to the command "take your mark", the Starter shall immediately release all swimmers with the command "stand up" upon which the swimmers may stand up or step off the blocks.

.3
False Starts

A 
Any swimmer starting before the starting signal is given shall be disqualified if the Referee independently observes and confirms Starter’s observation that a violation occurred.  Swimmers remaining on the starting blocks shall be relieved from their starting positions with the "Stand up" command and may step off the blocks.  

B
If the starting signal has been given before the disqualification is declared, the race shall continue without recall. If the Referee independently observes and confirms the Starter’s observation that a violation occurred, the swimmer or swimmers who have false started shall be disqualified upon completion of the race.

C
If the recall signal is activated inadvertently, no swimmer shall be charged with a false start and the Starter shall restart the race upon signal by the Referee.

D
A swimmer who would otherwise be charged with a false start may be relieved of the charge if the false start was caused by the swimmer’s reaction to the “stand up” command.

E 
A swimmer shall not be disqualified for an illegal starting position at the start if the race is permitted to proceed. Enforcement of the correct starting position is the responsibility of the Starter.

F
Declared false start: swimmers reporting to the Referee prior to the start of their race and declaring their intent not to compete will be disqualified except as noted in 207.12.6D(1).

.4
Warning Signal — With the exception of relays, in events 500 yards or longer, the Starter or a designee shall sound a warning signal over the water at the finish end of the lane of the leading swimmer when that swimmer has two lengths plus five yards or five meters to swim.  As an alternative, a bell warning signal may be given over each lane by a lane judge or timer for that lane.

.5
Deliberate Delay or Misconduct

A
The Starter shall report a swimmer to the Referee for delaying the start, for willfully disobeying an order or for any other misconduct taking place at the start, but only the Referee may disqualify a swimmer for such delay, willful disobedience or misconduct.

B
The Referee shall disqualify a swimmer who fails to appear at the starting platform ready to swim in time for the initial start of his/her heat.

C
Such disqualification shall not be charged as a false start.

102.14  STARTER

 .1
Preparation – The Starter shall stand within ten feet of the starting edn of the pool  and upon signal from the Referee, shall assume control of the swimmers until a fair start has been achieved.

.2
Optional Instructions – The Starter may:

A. Announce the event.

B.  Advise the heat when a swimmer will be attempting to achieve a time at an initial distance.

C. For backstroke starts, give the command, “Place your feet.”

ARTICLE 105
105.1  GENERAL –

.1
Authority – The USA Swimming Rules and Regulations grant the Referee the authority to modify the rules for the swimmer with a disability.  Disability is defined as a permanent physical or cognitive disability that substantially limits one or more major life activities.  This section contains guidelines and suggestions for making such modifications.
.2
Responsibilities – 


A
Athlete – The athlete (or the athlete’s coach) is responsible for notifying the Referee prior to the competition, of any disability of the athlete and of the requested modification.  The swimmer/coach shall provide any assistant(s) or equipment (tappers, deck mats, etc.) if required.


B.
Referee – The Referee’s responsibilities include:

(1) Determining if the requested modifications are appropriate and can be met

(2) Instructing the Starter and Stroke & Turn officials as to the accommodations to be made for that swimmer.
.3
Modifications –  Some of the modifications which the Referee may make to accommodate the athlete with a disability are:

.A.       A change in starting position.


B.        Reassignment of lanes within a heat, e.g. exchanging Lanes 2 and 7. 

C.
Allowing the athlete to have a personal assistant(s).  A personal assistant is not required to be a member of USA Swimming unless acting in a coaching capacity.

Other allowable modifications are further described in this section under the type of disability.

105.2  BLIND AND VISION LOSS

.1
Start – With an audible starting system, no modification is usually required for a swimmer who is blind or has vision loss.  A swimmer may, however, require assistance getting to and on the block.  Should the swimmer feel insecure starting from the block or deck, an in-the-water start is allowed.
105.3  DEAF AND HARD OF HEARING
.1
Deaf And hard of hearing swimmers require a visual starting signal, i.e., a strobe light and/or Starters’ arm signals.  The Referee may reassign lanes within the swimmer’s heat, i.e., exchanging one lane for another, so that the strobe light or Starter’s arm signal can more readily be seen by the deaf or hard of hearing swimmer.  Standard Starters’ arm signals are as follows:
A.  Short whistles – Twist hand back and forth at chin level.

B.  Long whistle signaling swimmer to step up on the blocks – Arm straight over head.

C. “Take your mark” – Arm straight out at shoulder level

D. Starting signsl – Arm drops to side of body.

A false start rope is required in the event of a recall, provided the meet host is notified by the entry deadline that a deaf or hard of hearing swimmer will be participating.

.2
Strobe light location – The Starter shall advise the swimmers about the location of the strobe light and the light shall be located where the swimmers can clearly see it for the start.  For backstroke starts, the ligh should be positioned so that the swimmers don’t have to turn their heads to look backwards.

105.5  PHYSICAL DISABILITIES
.1
Start Swimmers with physical disabilities:

A. May take longer to assume their starting position;

B.  May have difficulty hold the starting platform or pool end for a start;

C. May need assistance from someone on the deck to maintain a starting position;

D. May use a modified starting position on the blocks, deck or in the water.

E. Shall use a forward start for freestyle, breaststroke and butterfly.  The Referee, however, may allow modifications such as the following:

(1) The swimmer may start from a sitting position on the block or on the deck;

(2) The swimmer may assume a starting position in the water, with or without assistance;

(3) If the swimmer cannot use a hand and/or foot to maintain contact with the wall, some other part of the body may be used.

(4) For breaststroke and butterfly after the start and after each turn, a swimmer who is unable to push off with the leg(s) may perform one arm stroke that need not be simultaneous or on the horizontal plane to attain the breast position.

VI. SITUATIONS

A. After the Starter gives the starting command, there is a delay because one swimmer does not become motionless.

B. One swimmer is not motionless when the starting device is activated. The starter does not record the Lane as false starting. The referee observed the motion.

C. A swimmer steps up on the starting block and:

1. Places both feet at the back of the starting platform.

2. Assumes a track start position, with one foot placed at the front end of the starting block.

D. Following the command “take your mark,” one swimmer remains standing upright on the starting platform.

E. Following the starting signal, one swimmer remains on the starting platform.

F. A swimmer requests permission to start in the water for an event requiring the forward start.

G. At “take your mark,” a swimmer waits until everyone is down before beginning to assume the starting position.

H. At “take your mark,” the swimmer in Lane 2 intentionally slaps the side of the starting platform and the swimmer in Lane 3 rolls and enters the water.

I. Swimmer A fails to show for his/her event. The other swimmers are on the starting platforms and Swimmer B false starts. Swimmer A now appears with his/her entry card.

J. In the backstroke, after the command, “Stand please,” a swimmer slowly swims a few strokes before returning to the starting end, delaying the start.

K. The event is called and the referee turns the swimmers over to you (the Starter) without realizing that swimmers assigned to lanes 2 and 3 are in the wrong lanes.

1. Before the starting signal, the swimmer in Lane 1 false starts and you stand up the heat. The mistake is discovered before you restart the race.

2. The race is completed and the mistake is noticed before the start of the next race

3. The mistake is not discovered until the next race started.

VII. ISI Officials

1. Referee

a) Overall authority and responsibility for the competition and ensures compliance with all rules

b) Qualifications: Certified Starter for at least 12 months, worked 20 sessions; Certified Administrative Judge; letter of recommendation from ISI referee with at least two years at that level

2. Starter

a) Ensures that all swimmers receive a fair and equitable start

b) Qualifications:  Certified Stroke & Turn Judge, 20 sessions worked in that capacity

3. Judge (Stroke & Turn)

a) Ensures compliance with rules relating to each stroke during the swim, at turns and finishes

b) Qualifications:  Entry level, at least 18 years of age 

4. Judge (Administrative)

a) Ensures compliance with administrative rules regarding entries and timing

b) Qualifications:  Entry level, at least 18 years of age

VIII.  TRAINING/RECERTIFICATION

A. Five on-deck training sessions (during at least three different meets with at least two different trainers) required to complete certification

1. Guidelines for training sessions (see attachment)

2. Work with experienced official as dedicated trainer (Starter or above for at least one year) during meets; a training session should last at least two hours and include all strokes

3. Receive feedback from your trainer regarding training session.  The trainer will complete your evaluation card that you give to trainer for completion and give to the Meet Referee to be signed who will then return it to you.  Once all training sessions are complete, copy the training cards and mail to the ISI office.
4. Contact Meet Referee before the meet, or at least before the session to express your desire to train. Some meets may not offer the opportunity to train due to personnel constraints.

5. When your five training evaluation cards have been received by the ISI office and you have successfully completed the on-line test, your OTS record will be updated and you can print your new credentials.  You should present your credentials to the meet referee in order to work as a starter at any sanctioned meet.

6. Your five training sessions will count toward the 10 sessions required for recertification.
B. Make training an on-going experience by talking with experienced officials, attending State Championship meets

C. Recertification: work 10 sessions per year and score 80% on test every two years (odd years) or attend a recertification clinic.
Guidelines for Officials

1. Bring to the meet your uniform, deck shoes, DQ slips, rulebook, pens and pencils, clipboard, and wristwatch.  Be squeaky clean.

2. Arrive early.  Change into your uniform, take a tour of the facility, have a cup of coffee or whatever, and page through the relevant sections of the rules.  Find out when and where the officials’ meeting is and arrive on time.

3. At the meeting, learn the protocol specific to this meet:

· Know your assigned jurisdiction in very specific terms (e.g., far end turn judge, lanes 3&4 for events 1 through 10.)  Don’t rely on memory, write it down.

· Know what to do with DQ slips and whose responsibility it is to notify the swimmer or coach.

4. Know the general protocol for all meets:

· Know the position from which to make any given call.

· Attend to the entire scope of your jurisdiction.

· Don’t talk to anyone unless spoken to directly and then keep it very brief.  If asked about a call you have made, refer the questioner to the referee.

· Be courteous, but don’t let anyone interfere with the performance of your job by stepping into your line of sight or in any other way.

· If someone engages in abusive or unsportsmanlike conduct, refer the matter to the referee immediately.  This is outside your jurisdiction.

· Call only what you see, not what you don’t see, and know what rule was violated.

· Prepare disqualification slips properly and carefully.  Indicate the Event, Heat, and Lane numbers, describe the infraction precisely, and sign your name.

· Apply the rules uniformly and consistently.  Always use the same pattern of observation and distribute your attention equally.

· Never leave your post without first informing the referee or chief judge.

· Appear impartial: don’t cheer or wear kid’s awards.

· Remember that your role is to observe the swims, not inspect them.  

Starter Training Session Guidelines

	TO THE TRAINEE:
	

	1. If at all possible, call ahead to the Meet Referee to announce your desire to be trained.  This will help the Referee identify a trainer and assign meet personnel accordingly.

· Arrive early for the meet session, locate the meet referee and discuss your training needs with him/her.

2. Bring your evaluation card and this list of guidelines with you.  The person who trains you most likely will NOT have these guidelines. He or she will complete the evaluation form and give it to the Meet Referee, who will file it with the ISI office along with the Meet Sanction Certification Report.

3. In all but a few cases, you will be the starter, and function in any other roles required (stroke/turn judge, finish judge).  Your trainer’s role is one of education, guidance and consultation.  

4. Your training session should include events in all strokes, and last two hours.

	
	

	TO THE TRAINER:
	

	Thank you for your willingness to participate in the on-going training of our officials.  Your role today is important; therefore you shall not accept an assignment as a regular deck official, beyond serving as relief for a short period of time.

· Please work out your exact responsibilities with the Meet Referee and follow any ground rules that he/she develops.

Your training session should include the following:

	1. During warm-ups, hands-on experience with the starting device and sound system.  The starter should practice saying “take your mark” with particular emphasis on volume and tone of voice.  Encourage your new starter to be conversational and calming; the swimmers should not be alarmed nor put on alert.  

	2. A pre-meet conversation with the deck referee, to review starting procedures and pace, and how false starts will be handled.  You should encourage the referee to whistle the swimmers to the blocks when everything is ready and quiet, so that your trainee has a minimal amount of deck control to handle.  Be sure to remind the trainee to write down the lane number of a false start immediately and independently, for comparison with the referee.

	3. Careful selection of the first starts for your new starter.  Choose backstroke events, distance races, and experienced swimmers for the first starts.  Remind the deck referee that the starter’s inexperience should be taken into consideration in deciding whether to charge a false start.

	4. Close guidance for the first several starts.  Stand immediately behind the trainee, ready to prompt him or her with a whispered “stand them up” or “check lane two’s feet.”

	5. Supportive and focused comments.  Praise what the new starter does correctly, but strive for perfection.  Work on one thing at a time, offering short, focused comments and suggestions.  Consider not commenting on every start; it will take several for your trainee to assimilate your suggestions.

	6. A discussion about establishing the normal tempo for a meet.  You should have this discussion once the trainee has begun to feel comfortable with the start sequence.

	7. Your observations about when to tell that swimmers are ready, and when to use the “stand up” command.  Talk about reading the athletes, about holding swimmers too long on the blocks, or not giving them enough time to get set.  Remind the trainee that his/her job is to provide fair starts by making and keeping the swimmers as relaxed as possible.

	
	

	A few additional comments:

	1. Observe your trainee(s) from the stands as well as working with them on the pool deck.  Some people find it hard to work under close scrutiny.

2. Help the trainee(s) become comfortable in his or her new role.  Compliment their observations, demeanor, etc. as appropriate and make certain that they voice their questions and concerns.

3. Complete the evaluation card provided by the trainee and present it to the meet referee.  He/she will forward it to the ISI Office along with the Meet Sanction Certification Report.

4. Thank you again for your help in training quality officials for Illinois Swimming!


